MANAGER & TEAM LEADER
COACHING WITH

Be a rockstar boss with a thriving team!

DOES *ANY* OF THIS SOUND FAMILIAR?

» You are stressed out by having a full plate yourself while also managing others.

e You'e tired of feeling like you haven't quite figured out this whole boss thing yet, even
after years of being a manager.

e You're new to managing a team and want to get on the right path early.

e You simply want to be arockstar boss,

| getitl With a learing mindset and the right support, you can grow into the fabulous team
leader you're meant to be.

COACHING CAN (HELP) GET YOU THERE!

There is great value in having someone in your life whose primary focus is helping you grow
and achieve your goals. Imagine...

e | eading your team with more confidence and less frustration.

e Understanding your managerial and leadership strengths and preferences, and how to
leverage them.

e Using approaches to work around weaknesses (yes, we all have them and even though
we can reduce them, they'll probably never fully go away.)

 Strengthening relationships with your direct reports in order to better support them to do
their best work.

e Implementing strategies to support your ability to prioritize, delegate, plan and achieve
your goals.



MANAGER & TEAM LEADER
COACHING WITH

Listen to those who have experienced it!

“Mamie has been an extremely valuable resource, helping my team to
increase our organizational impact and effectiveness. She brings
significant expertise in organizational and group process, and

interpersonal dynamics. Mamie is an exceptional facilitator! She makes
great use of tools to frame discussion and is a natural at guiding
conversation without driving direction. Finally, Mamie is a great
synthesizer. She is a great listener who has been able to capture various
points of view to develop meaningful and actionable models for my team.”
--- Dave M.

“I can’t say enough about how awesome Mamie is as a person to work
with—she’s a very human and understanding leader who cares about the
people she works with and genuinely finds joy in helping people succeed.

She was whip-smart at analyzing the issues | was facing and
breaking down my brain-dump and stories into concise issues, repeating
them back to me, and then offering actionable approaches to the matter

at hand, as well as some rules of thumb to help in other situations. I'm

really grateful for Mamie’s coaching and highly recommend it!”
--- Samantha C.
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Coaching Options

MONTHLY | BI-MONTHLY i J.(&,¢.1c]
$300 $550 $1500*

1 x 45-minute phone or 2 x 45-minute phone or 5 x 456-minute phone or
video call per month video calls each month video calls scheduled at
your discretion

ALL COACHING INCLUDES:

» A brief recap email highlighting our conversation.

e Unlimited email support - responses within 48 hours.

e Suggested additional resources e.g. articles, podcasts,
videos, worksheets.

*A 10 hour package can be purchased for $2,700 -- a 10% discount.
x»Coaching hours may be scheduled at your discretion and never expire.

Learn more and get started at
www.mamieks.com/start-coaching



