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MAMIE'S BOOK LIST

THE 9 BOOKS EVERY MANAGER SHOULD READ TO
UNLEASH THEIR MANAGERIAL GREATNESS

BOOKS ON COMMUNICATION

CRUCIAL ACCOUNTABILITY

® 1 Kﬂmﬁ Poterson, Ron dwitzler, OL &K&NN% Joseph MeMillow
Cru Cla ABOUT THE BOOK

b '1' Broken promises, missed deadlines, poor behavior--they don't just make
accounta 1 lty others' lives miserable; they can sap up to 50 percent of organizational
performance and account for the vast majority of divorces. Crucial
Accountability offers the tools for improving relationships in the workplace and

Tools for Resolving Violated in life and for resolving all these problems--permanently
Expectations, Broken Commitments,
and Bad Behavior WHY | CHOSE THIS BOOK
Accountability is a universal challenge for managers. The process and
PATTERSON - GRENNY - MAXFIELD - McMILLAN - SWITZLER , L ) e :
HUTHONS OF THE NEW YORK TIMES BESTSELLERCRUCIAL CONVERSATIONS recommendations in this book help you easily turn frustrating situations into

productive conversations.

RADICAL CANDOR

Kin Scott

ABOUT THE BOOK
The idea is simple: You don't have to choose between being a pushover and a
jerk. Radical Candor is about caring personally and challenging directly, about

soliciting criticism to improve your leadership and also providing guidance wﬂ:::f ml”—ﬁ%—-'ﬁ%ﬁ

that helps others grow. It focuses on praise but doesn't shy away from ";",R o o6 el s,
e . : —SHER|L
criticism—to help you love your work and the people you work with. HumpnITy nﬂu&e

WHY | CHOSE THIS BOOK
With tons of examples and stories, it's a fun and easy read that quickly gives
you the framework for why and how to be both caring and honest.

THE FEARLESS ORGANIZATION

- thE (xmlﬁ C. EdmonNdsoN

i'ﬁ {1[ ltgh . ABOUT THE BOOK
[}I*"'L_T‘dﬂ lZ&tlE}H With so much riding on innovation, creativity, and spark, it is essential to attract
'

and retain quality talent—but what good does this talent do if no one is able to
Creating ""«rm""_i"_i“_"'__i""r'“"'-" - speak their mind? Success requires a continuous influx of new ideas, new
:"'r:::;a'ﬂ:' F:::;'_:;’ challenges, and critical thought, and the interpersonal climate must not

suppress, silence, ridicule or intimidate. This book explores this culture of

psychological safety, and provides a blueprint for bringing it to life.

WHY | CHOSE THIS BOOK
C. E_.:Imr.‘.lrl.{!iul'l Psychological safety underlies everything a manager does. Your actions (not just
e words) must cultivate a trusting environment. This book provides the
foundational concepts and approaches every manager needs to establish trust.
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BOOKS ON MINDSET

PBReN? BRoWN
ABOUT THE BOOK

WHY | CHOSE THIS BOOK

DARING GREATLY

In a world where “never enough” dominates and feeling afraid has become
second nature, vulnerability is subversive. Putting ourselves out there means
there's a far greater risk of getting criticized or feeling hurt. But when we step
back and examine our lives, we will find that nothing is as uncomfortable,
dangerous, and hurtful as standing on the outside of our lives looking in and
wondering what it would be like if we had the courage to step into the arena.

To be your best, you must be willing to be vulnerable, ask for help, receive
feedback, and take risks while owning up to mistakes and failures. Plus, you can't
expect your team to do these things if you don't role model them.

Success Mindsets is the most comprehensive, helpful, and research-based
source of mindset knowledge to date. Specifically, it helps awaken people to the
power of mindsets and the foundational role they play in everything they do,
mindsets they currently possess, and four specific mindsets needed to develop

Your mindset shapes how you view the world, how you think, feel and act. This
book helps you become more aware of your existing mindsets and how to
evolve them so they better serve you and your team.

NEW YORK TIMES BESTSELLER

Womsyradbmnal sy e v, o besl ool all, 6 Bas e
st ol o lrad_ B ¢ businge 1ha wary s hink el posredl ™
= LB PSR B LR, T Brwr Karll Bivies of Sals

HIDDEN BI&ASES

G000 FEDFLE

SUCCESS MINDSETS

IHCLUDES THE MOST COMPREHENSIVE MINDSET ASSESSMENT TO DATE

KA?QN Crot+FRedSoN

ABOUT THE BOOK

for enhanced success.

WHY | CHOSE THIS BOOK

BLIND SPOT

MoNnzoiN K. 6owaji s O&NJrhoN«?} Cr. CoRLeNWO

ABOUT THE BOOK

Without our awareness or conscious control, our perceptions of social groups
shape our likes and dislikes and our judgments about people’s character,
abilities, and potential. The aim of Blindspot is to explain the science in plain
enough language to help well-intentioned people achieve alignment between
their behavior and intentions. By gaining awareness, we can adapt beliefs and
behavior and outsmart our own brains so we can be fairer to those around us.

WHY | CHOSE THIS BOOK

Good intentions are not enough to create an environment in which all people
thrive. Everyone has blindspots that impact how you treat your team members.
The more aware you are, the better you can counter-act them.

www.mamieks.com
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MANAGERIAL PRACTICES

THE COACHING HABIT

Micnowel 6%@(% STOWieR

ABOUT THE BOOK

The Coaching Habit reveals how to unlock your peoples' potential. The author
unpacks seven essential coaching questions to demonstrate how--by saying less
and asking more--you can develop coaching methods that produce great results.
The book combines insider information with research based in neuroscience and
behavioral economics, together with interactive training tools to turn practical
advice into practiced habits.

WHY | CHOSE THIS BOOK

Coaching your team members is the most important way to support your people
and facilitate their growth. It's not a manager's job to solve problems, but rather
to enable your team members to solve their own problems. That's coaching.

e ———

THE 4 DISCIPLINES OF PON A A JILDLY

CnRls Melhesney, SeON Covey, + Tiin Huling DlSClphI]eS

The 4 Disciplines of Execution (4DX) is a simple, repeatable formula for
executing your most important strategic priorities in the midst of the whirlwind.
4DX is a proven set of practices that have been tested and refined by thousands

of teams over many years. When a team or individual adheres to these
disciplines, they achieve superb results, regardless of the goal.

It can feel almost impossible to focus on goals when we're so busy dealing with
the day-to-day. 4DX provides a foolproof framework and guidance on how to
redesign how you work in order to accomplish what matters.

Creating Effective;
Engaging, and
Enjoyable Meetings

GOALS
#1

Business

Bestseller
The Wall Streer
Journgl

EXECUTION

ABOUT THE BOOK

WHY | CHOSE THIS BOOK

MOMENTUM

Moumie KONFLR Stewort + Tou TsSow

ABOUT THE BOOK

Bad meetings waste time. They often feel like a distraction from real work and
are typically the result of poor planning, poor execution, or both. This book
provides a blueprint for success, including actionable tips you can immediately
implement with your team to make meetings more engaging, fruitful, and
enjoyable for everyone.

WHY | CHOSE THIS BOOK

Meetings are where decisions get made, ideas generated, and relationships built.
With many managers spending the majority of their day in meetings, its essential
that we use that time productively. Plus, | wrote it!

www.mamieks.com




